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REQUEST TO PARTICIPATE

IN

THE QUALITY IMPROVEMENT CONSULTATION PILOT PROGRAM

FOR ADULT CARE HOMES AND FAMILY CARE HOMES

This application is being sent to you as a word document.  Please save it on your computer and type your responses.  You may exceed the space allotted for each question in order to provide complete information for each of the responses.

______________________________________ County Department of Social Services requests to participate in the pilot for the Quality Improvement Consultation (QIC) Program for Adult Care and Family Care Homes and will follow the policies and procedures developed by the Division of Aging and Adult Services for the participating counties.  

The following individual is designated as the agency contact for the pilot program:

Name: _________________________________________________________________

Telephone: _____________________________________________________________
E-mail address: __________________________________________________________

Please respond to each of the following questions:


1. There is no additional funding for the Pilot Program.  The pilot begins April 2, 2007 and concludes February 29, 2008.  A participating county must be able to commit adequate staff to carry out the duties and responsibilities of the Quality Improvement Consultant in 6-10 adult care/family care homes as described in the QIC Program policies and procedures.  Please describe how your agency will staff the QIC Program during the pilot.  NOTE:   For the purpose of maintaining confidentiality, the Quality Improvement Consultant will not serve as the Adult Homes Specialist for an adult care or family care home participating in the pilot. 

2. Does the staff you have designated for the Pilot Program have basic computer experience and access to a computer equipped with internet and e-mail?  Please describe.
3. Designated Quality Improvement Consultant(s) will provide consultation and technical assistance to adult care and family care home providers to enable them to carry out the responsibilities of the Pilot Program and to assist the Division of Aging and Adult Services staff in orientation/training of the participating homes.  Please describe the experience the designated staff has in providing consultation and training.

4. Based on General Statute 132D-21.2, the proceedings of the quality assurance committee in an adult care home, the records and materials it produces shall be confidential.  The Quality Improvement Consultant is a member of that committee along with staff of the participating home.  In addition, the Quality Improvement Consultant’s role with a participating home is consultative only and non-regulatory.  (See QIC Program policies and procedures for certain exceptions).  What system will you implement in your agency for your Quality Improvement Consultant and Adult Homes Specialist(s) to maintain this confidentiality?  

5. Ideally, participation in the Pilot Program includes the county’s ability to recruit 6-10 adult/family care homes to participate in the pilot.  Consideration will be given for a smaller number of homes to participate, especially if your county has few adult care providers.  Please describe what you have already done and will do to recruit adult care providers to participate in the Pilot Program.

As County Director, I authorize the agency to participate in the Quality Improvement Consultation Pilot Program.
Signature:________________________________



Date:___________________
Send your responses no later than close of business on Friday, December 15, 2006 to:

Emily H. Saunders, RN

Quality Improvement Consultation Program Manager

Adult Services Section

North Carolina Division of Aging and Adult Services

2101 Mail Services Center

Raleigh, NC 27699-2101

Fax: 919-715-0023
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