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SECTION V:

Area Agency on Aging Work Plan

Exhibit 16: Management and Staffing
	Objectives & Strategies


	County(ies)
	Progress/Updates

	Example: 
By June 2014,100% of AAA staff will be cross-trained to support at least three functions of the AAA

· All Staff will attend ARMS train-the-trainer in June 2003
· Staff will attend and/or present to Regional Advisory Committee
· Staff in-service on meetings answering and referring Ombudsman phone calls 

· Staff will conduct and participate in at least one “Legislative Luncheon” within the region
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Exhibit 17: Planning

	Objective & Strategies


	County(ies)
	Progress/Updates

	Example:
By June 2013, Region H will strengthen the capacity of Smith County HCCBG Advisory Committee process.

· Develop new member orientation handbook and power point 
· Meet with STHL to identify consumers interested in participating on Committee

· Recruit Committee member to represent Hmong older adults

· Support Committee in making annual report to County Commissioners
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Exhibit18: Funds Administration and Quality Assurance




	Objective & Strategies


	County(ies)
	Progress/Updates

	By June 2013, Region H will have at least four senior center directors improve their understanding of monitoring standards and certification requirements

· Bring together senior center directors quarterly for professional development opportunities

· Encourage participation to attend Ann Johnson Institute

· Consult NC DAAS
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Exhibit19: Information Brokerage



	Objective & Strategies


	County(ies)
	Progress/Updates

	Example: 
By August 2015, four counties will offer caregiver educational seminars co-sponsored by multiple organizations.

· FCSP will outreach to regional hospice, interfaith coalition and family support network to identity sponsors

· Develop planning committee

· Plan and conduct events


	All
	2013
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Exhibit20: Program, Resource, and Systems Development




	Objective & Strategies


	County(ies)
	Progress/Updates

	By June 2015, Smith County will have a Special Medical Needs Registry for at least 80% of older adults which is updated every six months.

· Gather stakeholders identified in the 20010 Smith County Aging Plan

· Identify grants and other resources to fund ½ position

· Apply for at least 2 grants
	Smith
	2013
2014
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Exhibit 21: Advocacy








	Objective & Strategies


	County(ies)
	Progress/Updates

	By June 2013, Smith County will have both a delegate and alternate participating in STHL.

· Solicit suggestions for current RAC members, providers and county commissioners

· Advertise opening in Senior Times

· Conduct New Member Orientation


	Smith
	2013
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Exhibit 22 : Additional Regional and County Initiatives
(optional)




	Objective & Strategies


	County(ies)
	Progress/Updates
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