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RE:
Revised Fiscal Monitoring Report Template

During our ongoing review of area program financial stability we identified several modifications that needed to be made to the FMR in order to continue to improve on the accuracy in performing our monitoring.  Our planning involved receiving input from various staff in DMHDDSAS, the DHHS Controller’s Office, and input from the area programs. Some of the suggestions we considered were to look at various indicators to which we have not routinely given attention.  Other suggestions were offered as to how existing tools might be improved. The revised FMR was presented for review and discussion at FARO Conference in Wilmington on May 21st.  The revised FMR is required beginning with the June 2002 quarterly submission, due August 20th.  Below you will find highlights and discussion of the changes and expectations as presented in Wilmington.

· In the Revenues section, two special items have been added. The first the Medicaid Cost Settlement has been added to reflect the revenue that the area program realizes during the fiscal year even though the revenue is related to a prior year and is not a part of current operating revenues.

· The second special item has also been added to reflect a TSR settlement if applicable. This is another line item that is based on prior period activity. If the area program’s TSR resulted in a settlement then that figure needs to be included in the actual YTD column.

· In the Expenditures section a line item has been added for any TSR payback. If the area was required to reimburse the State a line item needs to reflect the expenditure.

· The Fund Balance Summary has also been changed. The format includes new line descriptions in addition to changes to existing line descriptions. Hopefully, these new descriptions will be more helpful to the preparer of the FMR.  If an area program was required to apply their Medicaid Settlement to their fund balance summary there is now a line item that clearly identifies these funds. In the prior year column the ending Unrestricted Fund Balance is a fact while in the current year the Unrestricted Fund Balance is still an estimate. 

· There has been some confusion regarding what constitutes “Prior Year” verses “Current Year”.  The Prior Year is the preceding fiscal year. For example if today’s date is July 9, 2002 then the Current Year is 2002-2003 and the Prior Year is 2001-2002. 

· An additional change has been made for the quarterly reports prepared on the accrual basis. The line description “Change in Cash Balance” is applicable to a cash basis FMR but not to an accrual basis report. In order to make this format as universal as possible this line description has been changed to Revenues less Expenditures.

Thank you for your cooperation in this matter.  Please feel free to contact either Phillip Hoffman at (919) 733-7013 (email at Phillip.Hoffman@ncmail.net) or Jack Chappell at (919) 733-0169 (email at Jack.Chappell@ncmail.net) with your questions and comments.
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