Rehabilitation Committee

North Carolina Trauma System Five Year Tactical Plan

Mission: Develop a comprehensive network of post-acute care, both in-patient and out-
patient, to assure and monitor optimal functional recovery from major trauma.

The directives to and the strategic plan of the Rehabilitation Committee will bring the
North Carolina Trauma System into collaboration with partners not previously introduced
to or involved in the Trauma System, i.e., the in-patient rehabilitation facilities in the
state.

It is the belief of the Rehabilitation Committed that the strategic goals previously
presented are sound. It is also the belief of the Rehabilitation Committed that the tactical
initiatives to achieve the strategic objective can best be determined and implemented by
representatives of the rehabilitation community.

Since there has been no prior interface between that community and the Trauma System,
the Rehabilitation Committee wishes to proceed with the following initial tactical efforts:

1. Establish with the help of the North Carolina Hospital Association and
meeting/videoconference with the Rehabilitation Committee and representatives of the
in-patient rehabilitation facilities in North Carolina.

2. At that meeting, introduce the Trauma System, the strategic objectives of the overall
Trauma System and the specific objectives of the rehabilitation component.

3. Seek advice on and involvement with the formation of a workable and sustainable
tactical plan to achieve the strategic objectives.

4. Invite representatives of the Florida Trauma System Rehabilitation Committee to offer
advice and guidance as needed.

The tactical details will be more fully delineated upon the completion of this meeting.



