	IMPLEMENTATION PLAN 

 
	Applying LME:  
	[Enter Name of Applying LME]

	Instructions: Use this template as a guide for developing the Implementation Plan.  The list below does not present an exhaustive list of tasks.  Tasks and subsets of tasks may be added.  Target dates are the number of days from contract execution; Assigned Department may be IT, Care Management, Customer Service, QI, etc.                     

	Target Date
	Assigned Department & Staffing Needs
	Financial Resources           (Link to Financial Plan)
	Task

	 
	 
	 
	Administrative Operations - Facilities and Organization

	 
	 
	
	   Organizational function chart and responsibilities finalized

	 
	 
	 
	   Key staff employed, including:

	 
	 
	 
	      Medical Director

	 
	 
	 
	      Finance Director

	 
	 
	 
	      Contract/Project Manager

	 
	 
	 
	      Quality Management Director

	 
	 
	 
	      Customer Services Director

	 
	 
	 
	      Provider Network Director

	 
	 
	 
	      I/DD Clinical Director

	 
	 
	 
	      Management Information System Director

	 
	 
	 
	      Utilization Management Director

	 
	 
	 
	   All sites equipped and established for operations

	 
	 
	 
	   NCQA/URAC accreditation application submitted

	 
	 
	 
	   Employee Training Plan developed regarding:

	 
	 
	 
	      Clinical Specialties - Child & Adolescent, Adult MH, DD, SA, TBI, Co-occurring

	 
	 
	 
	      Evidenced based practices for specific disorders frequently encountered  

	 
	 
	 
	      Clinical guidelines

	 
	 
	 
	      Guidelines for reporting quality of care concerns 

	 
	 
	 
	      Guidelines for reviewing and reporting concerns related to psychotropic medications

	 
	 
	 
	      Due process

	Target Date
	Assigned Department & Staffing Needs
	Financial Resources           (Link to Financial Plan)
	Task

	 
	 
	 
	      EPSDT

	 
	 
	 
	      Person centered planning and crisis planning

	 
	 
	 
	      Service definitions and clinical coverage policies

	 
	 
	 
	      Medical necessity criteria

	 
	 
	 
	       Provider and Recipient Interactions

	 
	 
	 
	      All procedures and processes described in SOW

	 
	 
	 
	      Additional Training topics:  [specify]

	 
	 
	 
	   Project Readiness Reviews:

	 
	 
	 
	      Readiness review 90 days prior to Start Date:

	 
	 
	 
	      Readiness review 45 days prior to Start Date:

	 
	 
	 
	Administrative Operations - LME-MCO Organizational Arrangements

	 
	 
	 
	   Organizational arrangement established and subcontracts secured

	 
	 
	 
	   All collaborative partnerships and formal agreements with business affiliates implemented  

	 
	 
	 
	   Community stakeholder committees or groups established with meetings scheduled

	 
	 
	 
	Administrative Operations - Health Information System

	 
	 
	 
	   Management Information System installed, tested, and fully operational

	 
	 
	 
	   Policies and procedures finalized for Management Information System department

	 
	 
	 
	   Long range strategic IT plan updated

	 
	 
	 
	   Management Information System staff employed based on job descriptions

	 
	 
	 
	   Management Information System staff trained according to training plan

	 
	 
	 
	   Supervision, oversight and monitoring protocols implemented

	 
	 
	 
	     Migration plan implemented

	 
	 
	 
	Administrative Operations - Records

	 
	 
	 
	     All clinical care and service management records maintained as required

	 
	 
	 
	     Providers instructed and monitored regarding the maintenance of clinical care records

	Target Date
	Assigned Department & Staffing Needs
	Financial Resources           (Link to Financial Plan)
	Task

	 
	 
	 
	Administrative Operations - Encounter Data and Claims

	 
	 
	 
	     Policies and procedures finalized for utilization review and resource management and submission of claims

	 
	 
	 
	     Encounter data and claims staff employed based on job descriptions

	 
	 
	 
	     Encounter data and claims staff trained according to training plan

	 
	 
	 
	     Supervision and monitoring protocols implemented

	 
	 
	 
	     Reports generated and reviewed for accuracy 

	 
	 
	 
	     Internal controls regarding fraud and abuse activated

	 
	 
	 
	Administrative Operations - Financial Reporting Requirements 

	 
	 
	 
	     Financial staff employed based on job descriptions

	 
	 
	 
	     Financial staff trained according to training plan

	 
	 
	 
	     Supervision and monitoring protocols implemented

	 
	 
	 
	     All financial reports generated and reviewed for accuracy

	 
	 
	
	Administrative Operations - Clinical Reporting Requirements

	 
	 
	 
	     All clinical performance reports generated and reviewed for accuracy

	 
	 
	 
	     Staff trained in the use of performance reports to manage and improve services

	 
	 
	 
	Administrative Operations - Fraud and Abuse

	 
	 
	 
	     Policies and procedures finalized and implemented for guard against fraud and abuse

	 
	 
	 
	     Supervision and monitoring protocols implemented

	 
	 
	 
	Administrative Operations - Subcontracts

	 
	 
	 
	     Prior written approval obtained from DHHS for subcontracting each administrative or clinical function

	 
	 
	 
	     Functions subcontracted implemented and tested and approved as operating as required

	 
	 
	 
	Administrative Operations - Timeliness of Provider Payments

	 
	 
	 
	     Policies and procedures finalized and implemented for ensuring prompt payment to providers

	 
	 
	 
	     Supervision and monitoring protocols implemented

	Target Date
	Assigned Department & Staffing Needs
	Financial Resources           (Link to Financial Plan)
	Task

	 
	 
	 
	Administrative Operations - Financial Management/Monitoring

	 
	 
	 
	     Policies and procedures finalized for financial management department

	 
	 
	 
	     Internal controls and systems to ensures accurate accounting implemented

	 
	 
	 
	     Financial Management staff employed based on job descriptions

	 
	 
	 
	     Financial Management staff trained according to training plan

	 
	 
	 
	     Supervision and monitoring protocols implemented

	 
	 
	 
	     Plan for managing and reporting the risk reserve

	 
	 
	 
	Clinical Operations - Customer Services

	 
	 
	 
	     Policies and procedures finalized for customer services department

	 
	 
	 
	     Toll free telephone access and 24/7 emergency referral operational

	 
	 
	 
	     Website and educational materials for customers prepared

	 
	 
	 
	     Customer Services staff employed based on job descriptions

	 
	 
	 
	     Customer Services staff trained according to training plan

	 
	 
	 
	     Supervision and monitoring protocols implemented

	 
	 
	 
	Clinical Operations - Care Management

	 
	 
	 
	     Policies and procedures finalized for care management department

	 
	 
	 
	     Process for monitoring recipients with special health care needs implemented

	 
	 
	 
	     Care Management staff employed based on job descriptions

	 
	 
	 
	     Care Management staff trained according to training plan

	 
	 
	 
	     Supervision and monitoring protocols implemented

	 
	 
	 
	Clinical Operations - Utilization Management

	 
	 
	 
	     Policies and procedures finalized for utilization management department

	 
	 
	 
	     Monitoring protocols implemented

	 
	 
	 
	     Utilization Management staff employed based on job descriptions

	 
	 
	 
	     Utilization Management staff trained according to training plan, including MIS

	 
	 
	 
	     Supervision and monitoring protocols implemented

	 
	 
	 
	     Transition plan developed for Supports/Comprehensive recipient transitions

	 
	 
	 
	Clinical Operations - Quality Management

	Target Date
	Assigned Department & Staffing Needs
	Financial Resources           (Link to Financial Plan)
	Task

	 
	 
	 
	     Quality Management plan, policies and procedures finalized for quality management department

	 
	 
	 
	     Monitoring protocols for QM implemented

	 
	 
	 
	     Quality Management staff employed based on job descriptions

	 
	 
	 
	     Quality Management staff trained according to training plan

	 
	 
	 
	     Quality Management committee(s) established

	 
	 
	 
	     Internal QA/QI operations implemented 

	 
	 
	 
	     Improvement initiatives defined and program implemented

	 
	 
	 
	Clinical Operations - Enrollee Grievances and Appeals

	 
	 
	 
	     Job descriptions prepared

	 
	 
	 
	     Policies and procedures finalized for grievances and appeals

	 
	 
	 
	     Enrollee grievances and appeals staff employed

	 
	 
	 
	     Training plan for Enrollee Grievances and Appeals staff developed and staff trained

	 
	 
	 
	     Consumer education materials regarding grievances and appeals developed

	 
	 
	 
	Clinical Operations - Provider Network Management

	 
	 
	 
	     Provider network plan, policies and procedures finalized for Provider Network department

	 
	 
	 
	     Strategies to recruit, train, retain, and monitor providers implemented

	 
	 
	 
	     Provider Network staff employed based on job descriptions

	 
	 
	 
	     Provider Network staff trained according to training plan

	 
	 
	 
	     Provider Manual completed and distributed to providers

	 
	 
	 
	     Adequacy of network assessed and gaps analysis published

	 
	 
	 
	     Transition process from open to closed network implemented

	 
	 
	 
	     Evergreen contracts developed with all providers; contracts offered

	 
	 
	 
	     Provider training plan developed for:  

	 
	 
	 
	          LOCUS, CALOCUS, SIS

	 
	 
	 
	          managed care appeals process

	 
	 
	 
	          authorization process, claims processing 

	 
	 
	 
	          Additional Training topics:  [specify]
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