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Minutes Tara Larson, DMA’s Chief Clinical Operating Officer, led the meeting.

Goals and Outcomes
DMA received recommendations from committee members on changes to the goals and

outcomes. These were consolidated and incorporated into the document and redistributed
for discussion. There were a few additional revisions suggested.

Division Presentations

Each Division presented a 10 minute overview of its case management program. It included
how a recipient accessed the program, functions of the case manager, and exit criteria. Each
Division provided a handout which is attached.

Budget and Duplication Data
At a previous meeting, budget data was shared with the committee. DMA was asked to
break out the federal and state share. This was done and redistributed.

At the same meeting, DMA distributed information on duplication of case management
services. After review and discussion, DMA was asked to rerun the data based on date of
service instead of date of payment. This was done and redistributed.

Case/Care Management Deliverable

The subcommittee assigned to this deliverable met and created a definition for case
management and care management. These were reviewed with the committee. After
discussion, it was determined that further work was needed on the functions of care
management as well as determining how case and care management actually meet. In
addition, the subcommittee is to determine what would need to change in the existing case
management system to adopt the definitions of case and care management.




Assignments

®  Case/care management subcommittee complete deliverable.

® By August 10, send to Debbie any policy, requirement, form, administrative function
that you believe increases cost to the CM program but does not add value.
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