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LME/MCO 

 

In-reach 

Planning 

 

Transition 

Planning 

Housed   

PASRR 

Screenings 

Processed 

S.E. Total/ In 

or At Risk/ 

Teams 

ACT 

Total/ 

Teams 

Alliance Behavioral 

Healthcare 
362 48 46 831 227/64/2 856/10 

Cardinal Innovations 713 32 89 1172 99/63/3 796/15 
CenterPoint Human 

Services 
180 14 43 290 28/0/0 274/4 

Coastal Care 156 24 69 274 85/75/1 43/5 
East Carolina Behavioral 

Health 
458 21 35 737 132/12/3 59/2 

Eastpointe 245 18 59 426 88/20/3 434/7 
Partners Behavioral Health 

Mgmt. 
368 26 40 617 14/0/0 /16780 

Sandhills Center  287 22 72 452 48/0/0 416/6 
Smoky Mountain Center 551 23 66 882 314/54/1 1108/18 
Total 3320 228 519 5681 1035/288/13 5054/77 

 
 

 

 

 

LME/MCO 

 

In-reach 

Planning 

 

Transition 

Planning 

Individuals 

Housed 

 

PASRR 

Screenings 

Processed 

 

ACT 

Served 

Alliance Behavioral 

Healthcare 

423 92 77 259 825 

Cardinal Innovations 1014 57 166 383 1185 

CenterPoint Human 

Services 

324 7 70 92 267 

Eastpointe 540 19 87 237 419 

Partners Behavioral 

Health Mgmt 

381 52 103 223 543 

Sandhills Center  473 17 108 183 259 

Smoky Mountain 

Center 

641 46 100 274 1313 

Trillium 544 28 142 200 407 

Total 4340 318 853 1851 5218 
 

 

 

  



3. 

 

 

 

LME/MCO 

 

Fidelity S.E. 

Teams 

 

Teams 

Working 

Towards 

Fidelity 

 

Total 

Served by 

Fidelity 

Teams 

Total 

Served 

by all 

teams 

 

Total Served by 

Fidelity Teams 

that are in the 

Priority 

Population 

Alliance Behavioral 

Healthcare 
4 2 349 387 176 

Cardinal Innovations 3 1 205 232 142 
CenterPoint Human 

Services 
1 1 134 161 77 

Eastpointe 4 0 199 199 30 
Partners Behavioral Health 

Mgmt 
1 2 66 178 4 

Sandhills Center  2 1 110 172 25 
Smoky Mountain Center 2 0 445 445 69 
Trillium 5 2 247 315 185 
Total 22 9 1755 2089 708 

 

 

 

  

  



 

4.  

Certification Level 

Team 

Score at 

Baseline 

Evaluation  

Team 

Score at 

Second 

Evaluation  

Percent 

increase/decrease 

Full Certification 13 26 

 

50% 

Moderate-High 

Provisional 18 9 

50% 

Low Provisional 10 3 33% 
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LME/MCO Allocated FTE in-reach 

(effective 10/1/15) 

Allocated FTE Transition Coordinators  

(effective 10/1/15) 

Alliance 9.64 12.0  

(11 Medicaid and 1 State funded) 

Cardinal 15.28  

 

17.0  

(16 Medicaid and 1 State funded) 

CenterPoint 7.64 8.0  

(7 Medicaid and 1 State funded) 

Eastpointe 7.64 9.0  

(8 Medicaid and 1 State funded) 

Partners 7.64 9.0  

(8 Medicaid and 1 State funded) 

Sandhills 7.64 9.0  

(8 Medicaid and 1 State funded) 

Smoky 15.28  

 

17.0  

(16 Medicaid and 1 State funded) 

Trillium 15.28 

 

16.0 

(14 Medicaid and 2 State funded) 

 

http://jtcommunicationbulletins.ncdhhs.gov/post/135252052959/j172-new-procedure-for-in-reach-and-transitions
http://jtcommunicationbulletins.ncdhhs.gov/post/135252052959/j172-new-procedure-for-in-reach-and-transitions


 

 
Notes: Diversion category includes individuals who were screened for ACH admission and may or may not have been 

diverted from ACH admission. 
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LME/MCO Cat 1 Cat 2 Cat 3 Cat 4 Cat 5 Total 

Alliance Behavioral 

Healthcare 

3 15 0 24 35 77 

Cardinal Innovations 6 41 5 9 105 166 

Centerpoint Human 

Services 

15 7 0 0 48 70 

Eastpointe 1 24 3 14 45 87 

Partners Behavioral 

Health Mgmt 

16 6 9 18 54 103 

Sandhills Center 1 30 10 13 54 108 

Smoky Mountain 

Center 

19 8 7 4 62 100 

Trillium 33 11 4 15 79 142 

Total 94 142 38 97 482 853 
Note. Population categories are defined as follows: 

1- Individuals with SMI who reside in an ACH determined by the state to be an Institution for Mental Disease (IMD); 

2- Individuals with SPMI who are residing in ACHs licensed for at least 50 beds and in which 25 percent or more of 

the resident population has a mental illness; 

3- Individuals with SPMI who are residing in ACHs licensed for between 20 and 49 beds and in which 40 percent or 

more of the resident population has a mental illness; 

4- Individuals with SPMI who are or will be discharged from a state-operated psychiatric hospital and who are 

homeless or have unstable housing; and 

5- Individuals being considered for admission to an ACH and determined through preadmission screening to have SMI. 

 

        Total PASRR 

Screenings 

Processed 

   Diverted Not Diverted In Process* 

LME/MCO       

Alliance Behavioral Healthcare 236 411 449 1096 

Cardinal Innovations 263 670 610 1543 

CenterPoint Human Services 56 271 52 379 

Eastpointe 268 616 85 969 

Partners Behavioral Health Mgmt 134 461 259 854 

Sandhills Center  155 459 10 624 

Smoky Mountain Center 224 782 146 1152 

Trillium 157 527 209 893 

Total 1493 4197 1820 7510 
* PASRR totals reflect the number of PASRR screenings processed not the number of individuals processed. 

 

Total PASRR Screening Processed totals do not include those that were sent to the LME-MCO and in a Diverted Status of In Process when 

withdrawn due to a determination made that the individual was either moved out of state, deceased, had a primary diagnosis of dementia, IDD, or 

was not SMI/SPMI, not medically or psychiatrically stable, or private pay (180). Totals also do not include any PASSR’s received by Earthmark 

that were determined to fall into any of the aforementioned categories or were cancelled and were not sent to the LME-MCOs (1288). Total PASRR 

screenings completed by HP = 8830. 



        Total PASRR 

Screenings 

Processed 

   Diverted Not Diverted In Process* 

LME/MCO    

Alliance Behavioral Healthcare 3 16 240 259 

Cardinal Innovations 17 79 287 383 

CenterPoint Human Services 7 49 36 92 

Eastpointe 29 156 52 237 

Partners Behavioral Health Mgmt 5 38 180 223 

Sandhills Center 38 141 4 183 

Smoky Mountain Center 27 151 96 274 

Trillium 13 38 149 200 

Total 139 668 1044 1851 
PASRR totals reflect the number of PASRR screenings processed not the number of individuals processed. Total PASRR Screening Processed 

totals do not include those that were sent to the LME-MCO and in a Diverted Status of In Processt when withdrawn due to a determination made 

that the individual either moved out of state, deceased, had a primary diagnosis of dementia, IDD, or was not SMI/SPMI, private pay, or not 

medically or psychiatrically stable. Totals also do not include any PASSR’s received by Earthmark that were determined to fall into any of the 

aforementioned categories and were not sent to the LME-MCO 

 



 

 



 

 

 

 

 

 

 

 

 

LME 

Name/ 

County 

Date of 

Incident 

Incident 

Level 

Incident Type 

Partners                             8/7/2015 2 Consumer 

Behavior 

Trillium 8/7/2015 2 Consumer 

Behavior 

Trillium 8/7/2015 2 Consumer 

Behavior 

Sandhills                                         8/16/2015 2 Injury 

Partners                             8/18/2015 2 Consumer 

Behavior 

Partners                                        8/22/2015 2 Consumer 

Behavior 

Trillium                                8/24/2015 2 Injury 

Cardinal                           8/25/2015  2 Consumer 

Behavior 

Trillium 9/2/2015 2 Consumer 

Behavior 

Cardinal                                      9/4/2015 3 Death 

Smoky                            9/9/2015 2 Consumer 

Behavior 

Partners                             9/16/2015 2 Consumer 

Behavior 

Trillium                        10/9/2015 2 Consumer 

Behavior 

Trillium 10/19/2015 2 Consumer 

Behavior 

Smoky                                    10/20/2015 3 Other 



Sandhills                            10/23/2015 2 Consumer 

Behavior 

Sandhills 11/5/2015 2 Consumer 

Behavior 

Partners                             11/26/2015 2 Consumer 

Behavior 

Sandhills                                   11/28/2015 2 Consumer 

Behavior 

Smoky 12/7/2015 2 Consumer 

Behavior 

Eastpointe                                      12/15/2015 2 Consumer 

Behavior 

Smoky                                     12/19/2015 2 Other 

Partners 1/1/2016 2 Injury 

Smoky 1/14/2016 2 Consumer 

Behavior 

Partners 1/16/2016 2 Consumer 

Behavior 

Smoky 1/21/2016 2 Consumer 

Behavior 

Trillium 1/29/2016 2 Consumer 

Behavior 

 2/23/2016 2 Consumer 

Behavior 

Sandhills 1/31/2016 3 Death 

Partners 2/2/2016 3 Consumer 

Behavior 

Partners 2/9/2016 2 Consumer 

Behavior 

Partners 2/20/2016 2 Injury 

Partners 2/24/2016 2 Injury 

Sandhills 3/3/2016 2 Consumer 

Behavior 

Alliance                                            3/3/2016 2 Other (Arrest) 

Smoky 3/9/2016 2 Consumer 

Behavior 

Trillium 3/11/2016 2 Consumer 

Behavior 

Partners 3/11/2016 2 Consumer 

Behavior 

Partners                            3/23/2016 2 Other (EMS 

medical 

intervention) 

Smoky 4/1/2016 2 Consumer 

Behavior 



Partners 4/4/2016 2 Injury 

Alliance 4/6/2016 2 Consumer 

Behavior 

Eastpointe 4/12/2016 2 Consumer 

Behavior 

Smoky 4/15/2016 2 Consumer 

Behavior 

Smoky 4/21/2016 2 Abuse 

Alliance 5/5/2016 2 Abuse 

Trillium 5/5/2016 2 Medication 

Error 

Partners 5/6/2016 2 Injury 

Partners 5/13/2016 2 Consumer 

Behavior 

Eastpointe 5/18/2016 3 Death 

Sandhills 5/18/2016 2 Consumer 

Behavior 

Partners 5/18/2016 2 Consumer 

Behavior 

Smoky 5/25/2016 3 Death 

 6/3/2016 2 Other 

Partners 6/22/2016 2 Other 

Smoky 6/7/2016 2 Consumer 

Behavior 

Eastpointe 6/10/2016 3 Death 

Partners 6/15/2016 2 Consumer 

Behavior 

Alliance 6/21/2016 2 Injury 

Partners 6/23/2016 2 Consumer 

Behavior 

Partners 6/23/2016 2 Injury 

 



 

Where  

Number of 

People 

ACH 56 

AFL 3 

Family/Friends 29 

Independent/Left State 35 

Jail/Prison 9 

Medical Hospital/Hospice 3 

MHGH 6 

S.U. Facility/Oxford House 4 

Passed Away 42 

Psychiatric Hospital 1 

SNF 6 

State Hospital 7 

Hospice 2 

Total 203 

 



 

Engagement Activity 

Activities/Hobbies 94 

Volunteering 8 

School 12 

Working 8 

Total 112 

 

Number of days 

in crisis beds 

Number 

of ER 

Visits 

Number of days in 

community hospitals 

83 49 170 

 

 

Payments 924 

Individuals Served 659 

Total Amount Paid $4,030,887.50 

Total Units 1,498,471 

Total Hours Spent 374,618 
*Based on all individuals in Inreach, Transition planning, Diversion and in Supportive Housing usage of PSR in Fiscal year 15-16. 

 



Fiscal Year 15-16 Admits Discharges 
Average Daily 

Census 

Broughton 404   408 255.4 

Adult Admissions 350 305 110.9 

Adult Long Term 4 38 87.7 

Geriatric 12 18 37.7 

Medical Unit 17 22 9.3 

Deaf Unit 21 25 9.8 

Cherry 470 488 164 

Adult Admissions 419 348 63.5 

Adult Long Term 9 78 77.8 

Geriatric 34 40 20.7 

Medical Unit 8 5 1.9 

CRH 1038 1056 341 

Adult Admissions 860 863 212.6 

Adult Long Term 0 8 7.1 

Geriatric 53 58 37.6 

Medical Unit 41 46 6.2 

Forensic Unit 84 81 77.7 

Grand Total 1744 1770 761 
Notes: 

 Adult admissions units are acute care units with typical length of stays around 30-60 days. Length of stay on the adult admissions 

units may be less than one month. Adult admissions units admit people 24/7/365, taking many individuals waiting in community 

emergency departments for psychiatric hospitalization.  

 Adult long-term units are for individuals who need longer term care at the hospital level. Often individuals on long-term units have 

SMI complicated by legal problems, poor response to treatment, co-occurring intellectual/developmental disabilities, chronic illness 

and cognitive deficits.   

 Geriatric units typically serve people 64 and older, but may include people in younger age ranges who have needs similar to older 

individuals.   

 Individuals in need of care for a medical condition that can be treated at the state-operated psychiatric hospital are admitted to the 

medical units.   

 All of these units may have individuals who qualify for TCLI therefore individuals on all units are referred to the MCO for in-reach.  

 Discharge numbers are higher in the data compared to the following discharge destination table because transfers out for medical care 

cannot be removed from this data. 

 



Fiscal year 15-16     

Discharge Destination  Broughton Cherry CRH 

Grand 

Total 

Private Residence 173 214 451 838 

Correctional Facility 49 68 103 220 

Adult Care Home 61 77 33 171 

Group Home 5600 11 34 108 153 

Homeless Shelter 11 5 92 108 

Hotel 12 6 22 40 

Halfway House 5 8 19 32 

Alcohol and Drug Abuse Treatment Center 8 6 14 28 

Psychiatric Hospital 4 6 19 29 

Boarding House 3 4 21 28 

I/DD Group Home 7 7 9 23 

Alternative Family Living 7 0 17 24 

Neuro Medical Treatment Center 2 6 15 23 

Skilled Nursing Facility 5 3 10 18 

TCLI Housing 7 8 4 20 

Developmental Center 2 0 4 6 

Therapeutic Home 2 0 3 5 

Expired 0 1 4 5 

Therapeutic Community 1 0 3 4 

Supervised Apartment Living 1 0 3 4 

Oxford House 0 2 3 5 

Veteran Administration Hospital 0 1 1 2 

Intermediate Care Facility 0 0 2 2 

Community Detox Center  1 0 0 1 

Cross Area Service Provider 0 0 1 1 

Whitaker 0 0 1 1 

Hospice 0 0 1 1 

Group Home ICF 1 0 0 1 

Community Respite 1 0 0 1 

Grand Total 353 413 867 1633 
Please note that this table provides information about where individuals from state-operated psychiatric hospitals were discharged directly to. This data does 

not capture people the hospitals referred and the MCOs started to work with who discharged to an available location prior to transitioning to TCLI housing.  
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LME/MCO & EMS COUNTY 

Start date for 

contracted 

service event 

reimbursement 

Projected 

Events 

for 

SFY2016 

Alliance/Durham 3/1/2016 70 

Alliance/Wake 7/1/2015 500 

Cardinal/Halifax 9/1/2016 20 

Cardinal/Orange     11/1/2016  0 

CenterPoint/Forsyth 5/1/2016 100 

CenterPoint/Rockingham 5/1/2016 50 

CenterPoint/Stokes 5/1/2016 20 

Partners/Lincoln 7/1/2016 125 

Sandhills/Guilford 9/1/2016 20 

Smoky/McDowell 12/15/2016 20 

Trillium/Brunswick      7/1/2016 0 

Trillium/Onslow 7/1/2016 200 

      

ADDITIONAL LME/MCO & EMS COUNTIES 

RECEIVING CAPACITY BUILDING MINI-GRANTS     

Alliance/Johnston       7/1/2016 0 

CenterPoint/Davie       7/1/2016 0 

Smoky/Buncombe       7/1/2016 0 

 

 



 

 

 

 


