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What is a Child & Family Team (CFT)?





Child and Family Teams are family members and their community supports that come together to create, implement and update a plan with the child, youth/student and family. The plan builds on the strengths of the child, youth and family and addresses their needs, desires and dreams.





Endorsed by the NC State Collaborative for Children, Youth and Families, December 2007


NC Families United Newsletter, January 2008





Our Guiding Principles for Your CFT


Family, children and youth are full partners.


Planning is led by the family.


Meetings are a safe, supportive place for all members.


Meetings include people who can help the family succeed.


Plans are built around what families do well and what fits with their beliefs.


Members are committed to the plan and share responsibility for successful outcomes. 


Plans are changed when they are not working for families.   





We are here for you!





Please contact us with any questions you have about Child & Family Teams





�
�
Referring Agency’s Name 


Employee contact Information�
�
�
�
Supervisors Name & Number �
�












Billy Poindexter, Lead Facilitator


828-695-4521


� HYPERLINK "mailto:billy@catawbacountync.gov" �billy@catawbacountync.gov�








Child & Family Teams


(CFT) 





What My Family Wants to Know!











Social Services


Catawba County





3030 11th Ave. Drive, Hickory, NC


(828) 695-5749





What Will Happen


In My CFT?





Generally, the group will …





Introduce ourselves


Clarify our meeting purpose


Discuss Ground Rules and confidentiality


Share family strengths & concerns


Explore options


Develop your plan





What Will the Facilitator Do In My CFT?





The facilitator does not take sides during the meeting.





Guides the meeting


Clarifies the meeting purpose


Shares ground rules


Ensures everyone has the chance to talk


Works with the group to develop the plan





What Should I Do


In My CFT?





Make the meeting yours!





Invite who you want to be there


Ask questions


Request support


Share opinions


Brainstorm options


Develop your plan


Commit to your plan





Who can I invite to 


My CFT?





Anyone who is a support for you and your family!





Family Members/Relatives


Friends/Co-Workers


Neighbors/God Parents


Church Family


School Staff


Counselors


Significant Others


Tutors


Coaches


Daycare Providers


Others






































“Nothing about us without us.”



































“Treat families as equals.”








