FACILITATOR GUIDE FOR THE

CHILD AND FAMILY MEETING AGENDA

(for Combined Meeting, MH case manager/partner and social worker should discuss who leads 

which part prior to meeting:  see suggested parts for the case manager to lead)

Family:______________________________

Date:_______________________


I.  
Introduction-Welcome (Do jointly with CM in combined mtg.)
· Welcome each person as they enter

· Have participants sign in

· Introduce yourself and role as facilitator

· Have participants introduce themselves and their relation to the children

· Give participants an agenda

· Give participants a feedback tool


II.  
Review of Purpose of Meeting (Or PURPOSES of Combined mtg.)
“The primary purpose of the family team meeting is to support parents to create/review a

plan that ensures children’s safety and meets the services needs of the family.”

· Add other specific purposes for this family meeting

· Get participants’ agreement to purpose/discuss items they want to add to agenda

· Remind participants that your role is to help the team stay focused on the purpose

· Duties of Team

* identify the strengths of the family

* identify and prioritize needs and risks in the family

* develop strategies or ways to reduce or alleviate the risk factors in the 

    family

* identify the level of service required to address the family needs

III. Ground Rules

Include confidentiality within limitations and respect for others. One person speaks at a time, everyone has a right to an opinion and does not have to agree with all that is said.

· Ask if participants want to add ground rules

· Limitations to confidentiality:  threat of harm to self/others, new report of abuse/neglect, general information that is on the written shared services agreement

IV. Information Sharing:  Strengths of the Family and Children Current Concerns

(Combined Meeting:  Add progress reports from family and service providers here)

· Social Worker lets family/participants start in sharing in each area and makes sure that all participants have the opportunity to speak

· List or make notes of strengths of family and children
· List concerns
· Give brief summary of case/current status/concerns of WCHS UTILIZE THE RISK ASSESSMENT (RE-ASSESSMENT) AND FAMILY STRENGTHS AND NEEDS IN EVERY DISCUSSION WITH TEAM. Be forthcoming regarding your statutory obligations regarding assuring service needs are discussed and understood by the Team.
· Emphasize that this meeting is for identifying concerns and positive suggestions for moving forward/ensuring safety/improving situation, etc.
V. Creating a Plan:  Options and Resources

· Ask service providers/family members about resources and options to consider (CASE MANAGER/SERVICE PROVIDERS discuss Changes in Treatment Plan)

· Ask family how they would like to resolve identified concerns

· Solicit feedback on options by asking questions and also give feedback on options and pros and cons if appropriate

· Assist group to develop a plan, services, and conditions needed for the Plan

· Assure that the Plan is one that you can support within your statutory obligations as a Child Protective Services/Foster Care Worker

(VI.
REVIEW OF TREATMENT PLAN AND SIGNATURES in combined meeting)

VI. Family Services Agreement/Signatures/Consents and Releases

· Verbally go over plan with participants

· Record action plan in appropriate sections of family services agreements

· Go over agreement with participants

· Request agreement and signature

· Complete/get signed any necessary consents/releases to achieve/monitor the plan

· Arrange for participants to receive copies of plan

The plan must address the most relevant safety and service issues as determined by the Agency’s findings. You must be prepared to say that the Agency cannot support a plan if the safety and service needs are not adequately addressed your statutory obligations cannot be transferred to the Team.

VII. Consents

Secure consents for information and/or any and all service records of family members.

VIII. Schedule Next Team Meeting:

Date: _______________
Time: _______________
Place: ____________



(Give any participant that needs a reminder a post card to complete and leave with you so it can be 

   mailed to them a week prior to the next meeting.)


IX.
Closing
Congratulate family and participants on hard work and good will





and how participants would like to close the meeting or have any





final comments. Keep tone encouraging.

Documenting the Child and Family Team Meeting:

· Copy of the meeting agenda is attached to the sign in sheet and placed in the  record with the Family Services Agreement.

· “Child and Family Team Meeting” is documented by written case dictation that summarizes the date, location, names of participants, main issues discussed, participant reactions or interactions of note and a brief summary of the on-going plan. Include statement that the Services Agreement agenda and sign-in sheet documents the specifics of the Meeting.

