MEMORANDUM OF AGREEMENT BETWEEN HARNETT COUNTY DEPARTMENT OF SOCIAL SERVICES, LOCAL LAW ENFORCEMNT AGENCIES, AND THE DISTRICT ATTORNEY FOR THE 11TH PROSECUTORIAL DISTRICT

This agreement is hereby entered into between the Harnett County Department of Social Services (also referred to as DSS), local law enforcement agencies (also referred to as LEA) and the District Attorney’s Office (also referred to as the DA) regarding a cooperative working agreement in the investigation of child maltreatment.

Harnett County Department of Social Services is statutorily charged under NCGS 7B-300 to establish protective services for juveniles alleged to be abused, neglected, or dependent. Protective Services is defined by statute to include the investigation and screening of complaints, casework, or other counseling services to parents, guardians, or other caretakers as provided by the director to help the parent, guardian, or other caretaker and the court to prevent abuse or neglect, to improve the quality of child care, to be more adequate parents, guardians, or caretakers, and to preserve and stabilize family life.

NCGS 7B-302 requires that when a report is received, the Director of the Department of Social Services shall make a prompt and thorough investigation in order to ascertain the facts of the case, the extent of the abuse or neglect, and the risk of harm to the juvenile, in order to determine whether protective services should be provided or the complaint filed as a petition.

NCGS 7B-302(e) states in performing these duties related to the investigation of the complaint and the provision or arrangement for protective services, the director may consult with any public or private agencies or individuals, including available State or local law enforcement who shall assist in the investigating and evaluation of the seriousness of any report of abuse, neglect, or dependency when requested by the director.

NCGS 7B-307 (a) states that when the director finds evidence that the juvenile may have been abused as defined by NCGS 7B-101, the director shall make an immediate oral and subsequent written report of the findings to the district attorney or the district attorney’s designee and the appropriate law enforcement agency within 48 hours after the receipt of the report.

The local law enforcement agency shall immediately, but no later than 48 hours after the receipt of the information, initiate and coordinate a criminal investigation with the protective services investigation being conducted by the county department of social services.
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Upon completion of the investigation the district attorney shall determine whether criminal prosecution is appropriate and may request the director or the director’s designee to appear before a magistrate.

If the director receives information that a juvenile may have been physically harmed in violation of any criminal statue by any person other than the juvenile’s parent, guardian, or caretaker the director shall make an immediate oral and subsequent written report of that information to the district attorney or the district attorney’s designee and the appropriate law enforcement agency within 48 hours after the receipt of the information.  The local law enforcement agency shall immediately, but no later than 48 hours after the receipt of the information, initiate a criminal investigation. Upon completion of the criminal investigation the district attorney shall determine whether criminal prosecution is appropriate.

Senate Bill 1005 2001 Appropriation Act of the General Assembly enabled the Division of Social Services to pilot a multiple response system of child protective services in 10 demonstration areas in the state. This authorization was extended to include 41 additional sites in 2003.  Harnett County was selected as a site for implementation.  The system recognizes the need for a more formal response with local law enforcement and the district attorneys office that supports a joint response to the most serious child maltreatment reports with county departments of Social Services. Child Protective Services intervention in abuse and more serious neglect cases are termed a “Traditional or Investigation” Child Protective Services Response.

By contrast intervention in less serious neglect and dependency cases are termed a “Family Assessment” Child Protective Services Response. The different Reponses are referred to as a Multiple Response System (MRS) of Child Protective Services.

During SFY 02/03 Harnett County received 821 reports of child abuse, neglect, or dependency, affecting 1,814 children in our county.   Of that number, 320 or 39% were substantiated.  
As local law enforcement agencies, the district attorney and the department of social services all have a statutorily defined role in child abuse and serious child neglect cases this Memorandum of Understanding is intended to define a cooperative working relationship that assures the safety of child victims and the community.
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To this end, Harnett County Department of Social Services will carry out the following actions:

1. Designate Children Services Social Work Program Manager as the designated liaison for the Department of Social Services.

2. Make immediate written reports to the appropriate law enforcement agency and the district attorney when a report of alleged abuse is received. The form of transmittal will be by fax following an oral report:

DA 


814-0347
     
HCSO


893-6450

Angier PD

639-6130


Coats PD

897-2955

Dunn PD

892-7637


Erwin PD

897-6663


Lillington PD

893-6332

3.  Work cooperatively with the appropriate law enforcement agency in the manner that is determined appropriate on a case by case basis and as directed by the district attorney’s office. 

4. Provide prompt and regular information updates that may be helpful to the law enforcement agency and the DA in the criminal investigation process and keep them posted on the child protective services investigative process. This includes but is not limited to the child’s whereabouts and safety plan, changes in the case status, juvenile court proceedings and outcomes.

5. Share medical, psychological or other evaluations or reports, which may be relevant to the criminal investigation. This includes but is not limited to photographs, Child Medical and Mental Health Evaluations, and Child & Family Team Minutes.

6. Keep confidential information shared by law enforcement or the district attorney.

The Local Law Enforcement Agency agrees to:

1. Receive and respond to reports of alleged child maltreatment in accordance with NC General Statute.
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2. Share information with the Harnett County Department of Social Services, which may be relevant to the Department’s mandated responsibility to provide protective services.

3. Work cooperatively with DSS during the investigation in the matter that is determined appropriate on a case by case basis, and as directed by the district attorney’s office.

4. Agrees to observe confidentiality of client information as outlined in North Carolina Juvenile Code 7B-2901. All confidential materials will be maintained in a secure manner.

5. Appoint a designated criminal investigator as liaison.

The District Attorney’s Office agrees to:

1. Appoint the Assistant District Attorney in charge of child abuse crimes for Harnett County as the liaison.

2. Provide direction to DSS and local law enforcement specific to working cooperatively as appropriate on a case by case basis.

3. Keep DSS aware of the outcome of the criminal investigation and any changes in the case, which may impact the safety of the child.
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This agreement, in whole or part, may be amended or terminated by any party at any time by giving the other thirty (30) days written notice.  
_______________________________________________________________________For Harnett County Department of Social Services



Date
For the District Attorney’s Office





Date
For the Harnett County Sheriff Office




Date
For the Angier Police Department





Date
For the Coats Police Department





Date
For the Dunn Police Department





Date
For the Erwin Police Department





Date
For the Lillington Police Department





Date
