Youth and Family Services

	EMPLOYEE CONFERENCE


	Name
	Click here to enter text.
	Date
	Click here to enter a date.

	Job Title
	Click here to enter text.
	Unit
	Click here to enter text.


	EMPLOYEE WORK PERFORMANCE REVIEW


1. Discuss strengths/needs related to employee’s/team’s work performance

	Click here to enter text.


2. Expectations & Observations (discuss relevant issues//concerns/recognition)
	Click here to enter text.


3. Employee Well-Being|Training|Committees (discuss any non-work related issues, concerns or matters (i.e., leave request, medical issues, outside employment, co-wkr conflicts, etc.).
	Click here to enter text.


4. Discuss any critical issues in your specific area that need review, monitoring, and discussion with the employee, i.e., High Profile, Court/Legal Issues, Placement Issues, TPR’s on Appeal, Workload Management, Late Case Initiations and Documentation
	Click here to enter text.


___________________________________
Click here to enter a date.       

Employee Signature


Date

          

___________________________________         Click here to enter a date.
Supervisor Signature


Date
