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Services, Solutions, Success





How to use the values
 discussion guide

This outline is designed to be used by a manager or supervisor to have a discussion of the DHHS Excels Values with employees.  Each participant in the group should receive a copy of the Values Grid that includes the values definitions and the key actions for each of the four roles.

Notes:
· The reading level for the executive role is approximately 12th grade, but the supervisor/manager, professional knowledge worker and team member roles were written at the 8th grade level.
· The key actions were set for:

· Executive’s role as strategic
· Supervisor/manager’s role as operational

· Professional knowledge worker’s role includes some technical and operational issues
· Team member’s role covers more hands on direct service
(All values could be covered in one session but it maybe beneficial to discuss them one at a time as part of a staff meeting.

(The most important result of this activity is that employees, regardless of their role, understand each DHHS Excels value and how it contributes to helping them meet the organization’s goals and outcomes.  
For questions on how to use this discussion guide, 

please contact Barb Kunz at Barb.Kunz@dhhs.nc.gov.



DHHS Value - Transparency

Definition:  DHHS shares information, planning and decision-making processes and communicates openly with its customers and partners.

For each role below, identify either (1) how someone might demonstrate this value or (2) how someone you know demonstrates at least one of the key actions.  Write answers on a flip chart or have a recorder keep notes for later reference.

Supervisor/manager


Professional/Knowledge worker


Team member

Here are some additional questions that may help employees understand the key actions and values:
1.  Name one thing you could do so that your employees would understand how the key actions impact your work unit?  Also, consider having a discussion of what the service measures or outcomes will be for the work units.
2.  What is one thing your work unit could do to increase transparency in the work you do?
3.  How do each of the roles differ?  

DHHS Value - RESULTS ORIENTED

Definition:  DHHS emphasizes accountability and measures its work by the highest standards.

For each role below, identify either (1) how someone might demonstrate this value or (2) someone you know who demonstrates at least one of the key actions.  Write answers on a flip chart or have a recorder keep notes for later reference.
What did s/he do that demonstrates a key action and write it on the flip chart.

Supervisor/manager


Professional/Knowledge worker


Team member

Here are some additional questions that may help employees understand the key actions and values:

1.  What are come of the challenges you might encounter in your work unit to become more results-oriented?

2.  How might you overcome these challenges?

DHHS Value - aNTICIPATORy
Definition:  DHHS actively monitors changes in the needs of its customers and the impact of its services and applies new and innovative approaches in a timely, targeted and effective manner.  
For each role below, identify either (1) how someone might demonstrate this value or (2) someone you know who demonstrates at least one of the key actions?

What did s/he do that demonstrates a key action and write it on the flip chart.


Supervisor/manager


Professional/Knowledge worker


Team member

Here are some additional questions that may help employees understand the key actions and values:

1.  How does your work unit do planning each year?  What are some words that describe that?
2.  What could you do differently to be more anticipatory?

3.  How would you know if you were successful?

DHHS Value - cOLLABORATION
Definition:  DHHS values internal and external partnerships.

1. Who are the internal partners you work with or should work with?
2. Who are the external partners you work with or should work with?
3. For each role below, identify either (1) how someone might demonstrate this value or (2) someone you know who demonstrates at least one of the key actions?

4. What did s/he do that demonstrates a key action and write it on the flip chart.


Supervisor/manager


Professional/Knowledge worker


Team member

5. What could your work unit do to remove or shrink silos that exist between you and your partners?

6. What opportunities would your work unit have if the silos were removed?

DHHS Value CUSTOMER-FOCUSED

Definition:  North Carolinians are the center of our service design and delivery and the allocation of human and fiscal resources.

For each role below, identify either (1) how you think someone might demonstrate this value or (2) someone you know who demonstrates at least one of the key actions.

Supervisor/manager


Professional/Knowledge worker


Team member

1. What did s/he do that demonstrates a key action and write it on the flip chart.

2. To better identify how resources in your unit are used, how would you collect data from your customers to improve your customer service delivery?

