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	What
	How
	Who/When
	Key Message
	Status

	Approval of Communication Plan
	Send plan to Don for approval
	Team/Paula
10/2/06
	Share plan

Gain Don’s approval to execute the plan


	

	Overview meeting with OSP to establish implementation steps 
	Meeting to share DHHS project plan, DHHS profiles and initial crosswalk
	Paula/Chris/Kathy Gruer w/Lynn Freeman 9/25/06
	Share DHHS project plan, initial crosswalk and get OSP approval
	

	Overview of Social Research banding at HR Manager meeting 
	Brief PowerPoint presentation
	Team/Paula
10/25 or 10/26
	General overview of IT project
	

	Overview Meeting for DPH and other DHHS Social Research  Managers 
	Group Presentation
	Team

10/5/06
	What is Banding

New job Specs
Project Steps/Timelines

	

	Focus Groups validates competencies
	Focus group session with field subject matter experts in Social Research band
	Team

10/05/06
	Introduction to Banding
Group review/edits to competencies
	

	Web site Updated
	Develop special web pages on HHS Career Banding website for Social Research
	Debbie Vogel

By 10/27/06
	Provide specific information on Social Research Banding
Updated regularly
	

	Employees receive overview of Career Banding
	HR/Managers provide overview

HR/Managers provide website address to staff
	HR/Social Research Managers

11/17/06
	What is Banding

New Job Profiles

Project Steps
	

	Communicate  DHHS competency documents to management & OSP
	E-mail attachment
	Team

11/17/06
	Present information

New DHHS Profiles
	

	Communicate draft crosswalk titles to managers and assessment tools
	E-mail lists
	Team

11/01/06
	New crosswalk titles effective February 1, 2007
	

	Managers and Supervisors conduct Competency Assessment
	HR provides technical assistance by e-mail and telephone (may need training if requested)
	Social Research Managers

12/01/06
	How to conduct a competency assessment


	

	HR receives all  employee competency assessments and resolves issues
	Send final plan and lists e-mail
	Team

12/12/06
	Employee Competency levels (C, J or A) 
	


	What
	How
	Who/When
	Key Message

	Gain OSP approval for plan
	Sends final allocation list and study report to OSP
	Team

12/15/06
	New Titles and Competency levels
	

	Assess need for monetary adjustments
	HR and Social Research Managers to review 
	HR

12/30/06
	Resolve pay issues
	

	Communication to employees on competency level
	1:1session between employee and supervisor; HR to send letters to employees with new title/level
	Social Research managers and HR
By 1/1/07
	New Titles and Competency levels
	

	Input forms into PMIS
	OSP approved allocation list
	Sandy Woodard

By 1/30/07
	Implement Changes
	

	Receive Delegated Authority from OSP
	Request from OSP
	Team

1/31/07
	Delegated authority for class
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