Information Technology Career Banding 

Communication Plan 


	What
	How
	Who/When
	Key Message
	Status

	Gain approval for Communication Plan
	Send plan to Don for approval
	Paula
4/1/05
	Share plan

Gain Don’s approval to execute the plan


	Complete

	Overview of IT banding at HR Manager meeting 
	Brief PowerPoint presentation
	4/7/05

Paula
	General overview of IT project
	Complete

	Overview Meeting for  DIRM and IT  Managers 
	Group Presentation
	Team

4/12/05
	What is Banding

New job Specs
Project Steps

	Complete

	Web site for IT project
	Develop special web pages on HHS Career Banding website for IT project
	Debbie Vogel
By 4/12/05
	General information on banding

Specific information on the IT project

Updated regularly
	Complete

	Employees receive overview of Career Banding
	Managers provide overview

Managers provide website address to staff
	IT Managers

4/12/05 - 5/1/05
	What is Banding

Project Steps
	Complete

	Focus Groups to validate competencies
	Focus group session with reps from each part of IT
	Team
6/2/05-6/28/05
	Introduction to Banding
Group review/edits to competencies
	Complete

	Communicate  DHHS competency documents to management & OSP
	E-mail attachment
	Team
6/15/05
	Present information

New  banded classification documents
	Final edits pending

	Training for Managers on initial Competency Assessment
	Classroom training
	Team/EMD
By November 2005
	How to conduct a competency assessment

	Scheduled for November 2005

	Provide Plan to Directors
	Send final plan and lists e-mail
	Team

12/15/05
	New titles and levels 
	

	Communication to employees on competency level
	1:1 session between employee and supervisor
	IT Managers
By January 1,2006
	New title and competency level
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