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Career Banding 

Rollover Process Steps

DMH - Information Technology
	
What
	When

	Managers communicate to IT employees about banding (if they haven’t already)
	By January 30, 2006

	Central HR enters Employee Title changes into PMIS (118)
	By February 1, 2006

	Managers are trained in recruitment
	January 25, 2006

	Managers are trained in competency assessment/pay principles
	By March 1, 2006

	Managers conduct competency assessments on all employees 
	By March 24, 2006

	Managers obtain signatures and send signed copies of assessment to Gary Imes, DMH IT Director
	In Gary’s office by April 3, 2006 

(allow for mail time)

	Gary Imes, DMH IT Director reviews and sends signed copies to DMH HR 
	By April 7, 2006

	HR Manager reviews forms and sends recommendations to IT team
	By April 14, 2006

	IT team shares recommendations with senior leadership (HR and DIRM) 
	By April 21, 2006

	HR informs Managers of final levels 
	By April 24, 2006

	Managers inform employees
	By April 25, 2006

	HR offices initiates and Central HR processes forms for competency level
	By May 1, 2006
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