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DHHS Law Enforcement Classes

Employee Fact Sheet on Competency Assessment

Meeting to Discuss Your Competency Levels

As you and others in the same job move into banded classes, each of you will meet one-on-one with your supervisor to discuss your competency levels. In this meeting, your supervisor will review the results of the assessment. Your supervisor will have reviewed what competencies you are currently using in your job and determined what level you are demonstrating each competency.
· Each competency is defined at three levels; Contributing, Journey or Advanced.  Several key actions are defined for each level.

· Each job has been reviewed to determine what competencies best fit the new Banded Class title.
· New banded job descriptions have been developed for each job class. The descriptions were agreed upon by a focus group of managers, supervisors and employees.
When you meet to discuss your level and opportunities for advancement through the pay band, there will be no advantage to exaggerating or under-representing your competencies. Regardless of your level, it is unlikely that you can receive an immediate salary increase since there was no additional funding granted for these changes. Or if your competency levels are not where they should be at the time of conversion to the new title, you will not have to take a cut in pay. Be sure to discuss any differences that you may have with your supervisor’s assessment, however. Be prepared to show documentation of any competencies that you may be using that your supervisor may not know about.

Career Development

Your opportunity for future salary increases will be based on a combination of factors including:

· your development of your competencies; 
· the average salaries for individuals performing the same work in similar jobs in other organizations; and
· agency budget resources. 

Your initial competency assessment discussion sets the foundation for your career development plan as well as any future promotional opportunities or potential salary increases.  You will receive a copy of your initial assessment when you meet with your supervisor and a copy of your career development plan when you get your new banded workplan.
Annual Performance Reviews and Competency Assessments 

You will still have a workplan that will be reviewed annually and continue to be evaluated on your performance. Your new workplan will now emphasize performance outcomes. Instead of evaluating Dimensions on your workplan, you and your supervisor will assess your competencies.  Just as in the past, you will meet at the beginning of the fiscal year to review your workplan and your supervisor will provide periodic feedback along with an interim review midyear. 
Dispute Rights

You still have appeal and dispute rights similar to the old system. You may dispute your performance outcomes as in the past.  You may also dispute certain pay issues related to Career Banded positions.  This Career Banding Pay Dispute policy is currently being developed and you will receive more information when it is finalized.
More Information

If you have any questions about banding, contact your HR office or check the banding website at http://www.dhhs.state.nc.us/humanresources/banding.
