Career Banding Teams

	Job Family/Branch
	Team Leader
	CO Analyst
	Team Members
	Number of Positions

	Nursing
	Glenda Potts
	Belinda Spinelli


	Tracie Wilson 
Mary Laforgia 
Ken Lafone - DD
Danny Stutzman 
DONs
	1921

	Financial
	Chris Midgette
	Elaine Barnes
	Dick Miller
Patricia Garcia

Kathy Sommese

Suzanne Beasley

Karen Corely

Deborah Landry
	800

	Engineering
	Marilyn Long
	Phil Harker
	Debbie Souza

Rehab Engineer
	71

	Pharmacy
	Jerry McKee

	Tracy Martin
Paula Woodhouse
	Robin Willow-Johnson
Debbie Souza
	132


Timeline - Effective Dates are January 1, 2009 for all groups

Orientation/Communication to Affected Staff



June-July

Review of Technical Documents





June

Revision to Technical Documents/Focus Groups (if needed)

July

Initial Allocation List complete





August

Development of Training Materials




July-August

Delivery of Competency Assessment Training



September

Competency Assessments
Conducted




October

Competency Assessments Reviewed by CO



November

Final Allocation List complete/Process Actions



December

Evaluation/Impact Analysis Reports written



January 2009

Final Reports to OSP






February 2009

Recruitment Training for Managers




January 2009

1

