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CAREER BANDING ANALYST NOTES  

	Division/Institution
	NC Special Care Center

	Position Location
	Wilson, NC

	Position Number
	4404-1104-2000-XXX

	Type of Request
	Reallocation

	Present Classification
	Technology Support Analyst

	Recommended Classification
	Technology Support Specialist

	Analyst
	Veronica Lake

	Date
	5/12/05


I. ORGANIZATIONAL PROFILE: Attach an organizational chart indicating placement of position.  Describe unit and position function.


This position, currently occupied by Roy Rogers is solely responsible for designing, building, trouble-shooting, and maintaining all aspects of the NCSCC’s information, security, and telecommunications systems.  This position reports to the Business Officer II position.  (See attached organizational chart.)  It is currently classified as a Technology Support Analyst.  Management has requested reclassification to Technology Support Specialist, because of its expanded involvement in systems integration and network analysis.  
II. RATIONALE:  Include the reason or basis for the request such as changes in competencies required to function in the job, position design issues, technological changes affecting work level, and/or organizational changes affecting position design.


This position’s responsibilities have grown in complexity over the past two years.  In order to comply with new HIPAA privacy and security requirements, we are continually having to upgrade security for the facility and our data maintainance systems.  This position is solely responsible for all aspects of design, contract development, installation and maintanance of these systems.  Capital improvements are on-going in anticipation of increasing our resident population and staffing.  Renovations are on-going to prepare for this expansion.  Current systems must be adapted to account for the increased resident population, data required for the expansion, additional security, and additional users for the systems.  Security cameras are a recent addition to the security of this facility.  This position is responsible for the research & design for the system, overseeing the installation of the system, and is responsible for the maintenance of the security camera system.  These new systems have increased the level of competencies needed in the role.


III. BANDED CLASS VERIFICATION:  Verify that the primary purpose of the position matches the banded class role summary and competencies in the job description match those in the banded class specification.


The primary purpose of the position 

Planning and Organizing:  This position has lead responsibility for research, design, upgrade, security, etc.,  for NC Special Care Center.  Contractors were brought in for our new security camera system.  This position is responsible for overseeing the contractors and making sure facility security is maintained during this process.  This position is also responsible for overseeing internal maintenance staff in regards to hardware planning, installation, maintenance (e.g., pulling wire) to expand and upgrade current systems.
Project Management:  This position is responsible for all aspects of LAN infrastructure, systems configuration, phone system, closed circuit camera system, and staff ID badge system.  This position would oversee contractors and internal staff for meeting project deadlines and insuring specifications are met.

Technical Knowledge:  Vast knowledge is required for all IT, security, ID, LAN, and telephone systems at this facility.  In-depth knowledge  to design, upgrade, and maintain these systems is required.

Technical Solution Development:  Problem-solving.  This position must have the ability to design, implement, maintian and improve all the systems mentioned above. This position provides all trouble shooting support to the entire facility staff.  This position is responsible for understanding the integration of these systems, for maintaining the integrety of these systems, and must design any upgrades or expansions of the existing systems.

Technical Support:  Keeps up with emerging trends that are relevant to the center.  Identifies issues and makes modifications to solve current and to prevent future systemic problems.  Identifies resources that will be needed; estimates costs; identifies sources of funds.  
Consulting:  
This position serves on the management team and must be able to communicate to all levels of staff in a way that all education and classification levels can understand the facility systems. Provide technical and administrative direction. Negotiate and navigate options and solutions.  


IV. COMPARISONS:  Describe comparisons made to similar or directly related positions within the agency.  Comparisons should be identified by position number, banded class, and location.

 No other IT positions exist at this facility.   A comparison was made with the IT positions at Black Mountain Center (BMC) which is the most closely related DHHS facility.  At BMC, there are two IT positions, but the one most similar is position number 4406-4444-4444-444 classified as a Technology Support Specialist,  Advanced level, currently occupied by John Wayne.  John supervises one technology support technician (44-555), but otherwise the duties and competencies required are very similar to  the subject position.  For example, both positions  have to possess the same competency level of project management because the facilities are so similar in size and scope.  In addition, both positions provide the same level of consulting and problem solving to end users, and outside contractors/vendors.  The technical knowledge required is the same, except the subject position has more involvement in the new camera system at SCC.  The position at BMC supervises one technician position which does add more depth to the planning and organizing competency.  Both positions have a similar role in providing the overall management of the IT system at the facility, and are most appropriately classified at the Technology Support Specialist classification. 
V. RECOMMENDATION:  Specify the recommended banded class.
Technology Support Specialist, advanced level,  is recommended because of the total systems knowledge and  ability to anticipate systems needs.  Position must manage multiple projects (resources, timeframes) and have an understanding of how integration, changes, and implementation affects current administrative and operational systems.    

VI. FLSA DESIGNATION: _________ Subject _____X______ Exempt   Test Used: __Administrative __________________

VII. ANALYST’S SIGNATURE:     Veronica Lake                                                  Date: 5/12/05
