[image: image1.jpg]


    North Carolina Office of Rural Health and Community Care     
                          
    Rural Hospital Flexibility Program
    Application for Funding

    2011-12 Grant Cycle
Contract # [entered by ORHCC Staff]

Applicant Organization Name: [entered by ORHCC Staff]

Performance Based Contract Statement of Work

DIRECTIONS: Click on grey box and enter information
	Organization Name
	

	Organization EIN
	

	Type of Agency 
	

	
	(Hospital / CAH, Academic Inst., Association, EMS, etc.)

	Mailing Address Line 1
	

	Mailing Address Line 1
	

	City
	

	Zip code
	

	Organization Fiscal Year
	

	
	( MM/DD/YYYY – MM/DD/YYYY )

	Primary County Served by Proposed Project
	

	Other Counties Served          (if applicable)
	

	Contact Person
	

	     Title
	

	     Email Address
	

	     Phone Number
	

	     Fax Number
	

	CEO / Administrator / Director:
	

	     Email Address
	


Please answer all questions below regarding the Proposed Statement of Work:

A. Provide a Purpose Statement:
     
B. Define the Goal:
     
C. What is the Scope:
a. Why is this important:      
b. Who and what geographic areas (counties/regions) will this benefit:      
c. What will it do:      
d. How will it accomplish the goal:      
e. When will the work start and finish (time frame):      
D. Quality Improvement Plan
a. How will you assess whether improvements have been made:      
b. How will any improvements be maintained:      
c. The ORHCC will perform an evaluation of the work performed under this contract within 90 days of the end of the grant period. Any feedback will be provided back to the contracting organization and recorded as part of the year-end grant report to HRSA as required by Flex grant guidelines. Grantee is responsible for meeting all other requirements as outlined in the final contract for this work including but not limited to reporting required elements to NCGrants.gov and participating in all state and federal grant fund monitoring processes. 
E. Budget: Utilize the MS Excel budget template provided (Attachment C) and present a budget for the entire period of the contract. Provide a detailed cost breakdown for the project and identify all sources of funding for the project.
F. Performance Measures: Summarize the evaluation criteria and outcomes measures from your application in the table below*.  
These measures need to reflect applicable:

· Output (quantity; number of units produced)

· Efficiency (inputs per unit of output; i.e., cost per encounter, encounters per FTE)

· Service quality (timeliness, accuracy, customer satisfaction)

· Outcome (qualitative results; increase/decrease)

*Add additional rows as needed.
 PEFORMANCE MEASURES
	Outcome Measures 

(utilize narrative section for detail)
	Baseline Values/Measures as of  start of the contract*
	Target  Measures to be reached by contract term

	1.  
	
	

	2.  
	
	

	3.  
	
	

	4.
	
	

	5.
	
	

	6. 
	
	


Add additional rows as needed
* Estimate based on most the most recent data available
General Expectations of Grant Recipients
1. Utilize 100% of funds for work as outlined in this request and subsequent contract. 

2. Use of funds for any other purpose or goal not outlined within this document will be considered misappropriation of funds and is strictly prohibited.  This may result in the restriction of access to future funds and require repayment of misappropriated funds. Legal action may also be warranted by the ORHCC, Health Resources Services Administration (HRSA) or other federal agency. 

3. If 100% of the funds are not anticipated to be expended by the end of the contract period:

a. And the work as outlined needs additional time but will be completed, write a letter to the ORHCC requesting an extension at least 30-days prior to the termination of the contract.

OR
b. Notify the ORHCC and make arrangements for the balance of the funding provided be returned to the Office.

4. Facilitation of and cooperation with the evaluation / review process with the ORHCC within 90-days of termination of the contract period, making available all necessary documents and statements in a timely fashion.






